
Deblekha

So let's just say that the place where metadata is going to be most important to us is, we finish the
project. We're about to upload the video and want to share it. And so discoverability is top of mind.
So what are some straightforward best practices about how to do that? And we usually upload to
Vimeo for now. So let's maybe walk through just so I know in a really concrete way, what did I do or
something that we did and then maybe what should I do, or should I have done, and then what am
doing in the future?

Sarah

Sure. So there's two kinds of tags. One is controlled vocabulary and that's, again, one of those very
jargony terms. Controlled vocabulary is important for consistency. Vimeo doesn't have a lot of topical
controlled vocabulary. But what you may want to do is develop your own so that you're being
consistent with your tags.

And what that means is that if you use the same tag, everywhere that you have the same intention,
the same meaning, then your things will get grouped together better.

So if your video is about coffee, and you put the tag ‘coffee’ on it, and then you've got another video,
that's about coffee. Both of them will show that they have some content in common or some
relationship at the content level.

If you tag one of them with coffee and the other one with caffeine, a computer might not match
those as well.

And so people might not realize that there's some relationship of interest between the two or that
they might want to watch one. And then the other, they might not know because those tags aren't
quite the same.

So standardized vocabulary can be something that you just decide, like I'm going to use this set of
tags, or I'm going to define some that are common to a lot of our videos so that we're being
consistent. Some softwares and tools do have a drop down. Whenever you see a dropdown menu
where there's only certain choices, that's a very controlled vocabulary and it's for consistency. That's
why you use it.

But with Vimeo, you may want to develop just a little bit of your own internal dictionary for how
you're handling topical tags

Deblekha

For instance, with this, it could be, I take it for granted that all our videos kind of feature youth, but if
I don't just sort of tag ‘youth’, but then to do ‘anti oppression’, ‘anti racism’, ‘BIPOC’ ‘IPOC’.

Sarah

And the thing is, you can use a lot of tags. There's nothing wrong with that.

Consider every tag to be a point of entry or a point of discovery.

Imagine somebody is searching on the internet. You don't know what's in their mind. You don't know
who they are. Anything that they put in that search engine is potentially a doorway into your world.

So youth is one angle. But it could be that anti-oppression. Two totally different people might be
attracted to your video for different reasons.

So you can use a lot of tags, but what you want to do is make sure that you're using them
consistently. That you're spelling them the same way every time.



Deblekha

Even if it's not visible on the interface, it would make it more searchable?

Sarah

Yes. Subtitles is another great example. If you have captions or if you have subtitles in your film, it's
great for discoverability. So what happens is you upload a video to Vimeo and then Google's bots
come along and they crawl it. That's what they call it. They crawl the site and it means they're
grabbing the metadata. Automatically. And they do it however often with Vimeo, probably several
times a day, grabbing metadata so that they can show people search results.

If you have captions and subtitles, when Google crawls that, they're going to see, okay, it's a video.
Here's all the stuff that was filled in the boxes about the video.But if there's subtitles and anything
textual like captions, it will also crawl all of that text. So it's actually going to fully understand your
video.

Deblekha

I just have to make sure that basically when uploading something for the first time, once we've made
a few of these decisions. That I, that I try not to rush it, that I leave an hour free.

Sarah

And what you could even do is make yourself a little list that is like a little checklist for every video.
So write your description in plain text, and then when you sit down, you've actually got everything
there. Or if you're delegating this, they've got a checklist. They'll know if they're missing something
because it's actually probably only a few steps, even though we went through a whole bunch of stuff.

Deblekha

Okay. Okay.

Sarah

So that's the basics of when you upload going forward, just make sure all these things that aren't
filled out are filled out. And if you're using a different platform again, it's just looking for those same
features, tags, titles description, and just making sure that you've got good quality content in those
boxes.

Deblekha

Okay.

Sarah

Regardless of Vimeo or where the stuff is going, it's a good idea to have a sort of a strong
organizational…you'll see this in companies, they have a style guide. I don't know if you've ever seen
a corporate style guide, but they have them and you can find them online, find examples.

And some of them are like over the top, but a style guide is basically how our organization
communicates. So it could be things like, these are our colors and this is our logo, but it will also have
things like, this is the language we use. If there's anything that's important to your communications,
that needs to be consistent, then you kind of just make that decision and make a note of it. And you
don't have to make a formal style guide, but it's that idea like deciding how your organization
communicates.



So in your case for some of the titles and tags, it might be quite important because you want to make
sure that if you're talking about First Nations groups and languages, that those are accurately named
or described, or if there's a change that you can go and find them and replace them.

And so, and being able to kind of just manage that, or if somebody else is communicating or, or doing
some task level work for your organization, that they know what's okay. And so for the tags for this
stuff, I would recommend just doing one little exercise around what is the vocabulary that we use
right now. I wouldn't worry about the retrospective at this point, but going forward, we use

Deblekha

We use Indigenous. Indigenous will, there will be implications for retrospective because we used to
use First Nations

Sarah

Absolutely. But what you use right now, right. And this is where you can do an annual gut check on
this stuff, you know, has it changed? Am I still using the same words, has something shifted, what's
appropriate and just sort of keep that a little bit top of mind when you're doing this work.

Retrospective work is a different thing. And that is work that is done in certain ways and for certain
purposes, but going forward, you just want to make sure that your tags are appropriate to who your
organization is now and who your audience is now, and matches your intention.


